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Beyond the Beat: Why the

Market Is Redefining Value In
the Al Era

What the Q1 2026 results from Alphabet, Amazon, Meta and Microsoft tell us
about where Al investment is — and isn't — paying off.
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Introduction

The Q12026 earnings results from Alphabet, Amazon, Meta, and Microsoft — all
reported on 29 April 2026 — have officially shifted the investment narrative

around artificial intelligence.

For the past two years, markets rewarded aggressive Al capital expenditure on
the assumption that infrastructure spending today would translate into dominant

market positions tomorrow. That era of patient capital is over.

Wednesday night's market reactions sent an unambiguous signal: investors are

no longer paying for potential alone. They are demanding visible, near-term



evidence that Al spending is generating profitable returns. The companies that
demonstrated this were rewarded. Those that could not were punished —

regardless of how strong their headline numbers looked.

"The Al investment narrative has shifted from 'build it and they
will come'to 'show us the returns — now."

The Performance Gap — Company by Company

All four companies beat Wall Street's revenue and earnings estimates. But the
after-hours market reactions told a more nuanced story — divided clearly

between those that could demonstrate Al returns and those that could not.

@ Alphabet (Google)

REVENUE GOOGLE CLOUD

$109.9B $20.03B

+20% YoY - beat $107.2B estimate +63% YoY - smashed $18.05B estimate
NET INCOME SEARCH REVENUE

$62.58B $77.25B

+81% YoY +15.5% YoY — Al fears unfounded

Alphabet delivered the standout result of the night. Google Cloud revenue
growing 63% demolished expectations — and CEO Sundar Pichai noted the
company is "compute constrained," meaning demand exceeded even their
capacity to supply. That is precisely the problem markets reward. Fears that Al
would erode Google's core search business proved unfounded. Alphabet
raised full-year capex guidance to $180-190 billion — a significant increase —
but the market accepted it because the return on prior investment is already

visible in the numbers.



© Amazon (AWS)

TOTAL NET SALES AWS REVENUE

$181.5B $37.59B

+17% YoY - beat $177.2B estimate +28% YoY - fastest growth in 3+ years
AWS OPERATING INCOME Q2 NET SALES GUIDANCE

$14.16B $194-199B

Beat $12.84B estimate Well ahead of $189.2B consensus

AWS delivered its fastest growth in more than three years, driven by
accelerating enterprise demand for Al infrastructure and cloud services. The
market responded positively because the link between Amazon's capital
investment and its cloud revenue growth is clear and measurable. CEO Andy
Jassy has committed approximately $200 billion in capital expenditure for
2026. Free cash flow compressed sharply as a result — worth monitoring for
income-focused investors — but the underlying Al infrastructure story is one

of accelerating demand.

@® Meta Platforms

REVENUE NET INCOME

$56.31B $26.77B

+33% YoY - fastest since 2021 +61% YoY

2026 CAPEX GUIDANCE AFTER-HOURS MOVE
$125-1458B -4.4-7%

Raised from $115-135B — far above Despite strong headline numbers
estimates

Meta's results illustrate the new market reality perfectly. Revenue grew 33%
— its fastest pace since 2021. Net income surged 61%. By any traditional
measure, this was an exceptional quarter. And yet shares fell sharply after
hours. The reason: Meta raised its full-year capex guidance to $125-145 billion

— a record. Without a visible monetisation path for Al beyond its core



advertising business, investors are unwilling to underwrite ever-larger

infrastructure spending.

"Meta delivered one of the strongest quarters in its history —
and was still punished. That tells you everything about how the
market's Al calculus has changed."

) Microsoft

REVENUE Al REVENUE RUN RATE
$82.9B $37B annually
+18% YoY - beat estimates +123% YoY

AZURE CLOUD GROWTH AFTER-HOURS MOVE
40% -3%

Beat 37-38% guidance Despite the beat

Microsoft's result is the most instructive of the night for sophisticated
investors. Azure grew 40%, beating guidance. Al revenue reached a $37
billion annual run rate, growing 123% year-on-year. Revenue and earnings
both beat estimates. And yet shares fell approximately 3% after hours. The
market is increasingly focused on the cost of sustaining that growth —
specifically whether the infrastructure and memory costs required to grow the
Al business will compress margins over time. The concern is not that Al isn't

working at Microsoft. The concern is about the price of staying at the frontier.

Strategic Takeaway — The "Show-Me" Phase

The collective market reaction on 29 April 2026 marks a meaningful inflection
point. We are entering what we characterise as the Show-Me Phase of the Al

investment cycle — defined by three new market rules:



a Capital discipline is now as important as revenue growth.

The market is no longer rewarding Al spending for its own sake. Companies
must demonstrate that capex is translating into margin expansion or

accelerating revenue — not just future optionality.

a The "Magnificent 7" is not a single trade.

Wednesday night confirmed these companies are at fundamentally different
stages of the Al cycle. Alphabet and Amazon have a clear line of sight from
investment to revenue. Meta and Microsoft face greater scrutiny over

monetisation timelines. Treating this group as a homogeneous Al bet is a risk.

e Concentration risk deserves attention.

These companies represent an extraordinary share of global equity indices.
For HNWI investors, the question is not just whether Al is working — but
whether portfolio exposure to this theme is deliberate, appropriately sized, and

stress-tested.

Looking Ahead

Apple reports on 1 May 2026. Investors will be watching for two things: the
impact of the ongoing CEO transition — with Tim Cook stepping down on 1
September to be succeeded by hardware chief John Ternus — and signals on

how Apple intends to monetise Al through its device and services ecosystem.

Nvidia's results in late May will be the next major data point. As the primary GPU
supplier to all four hyperscalers, Nvidia sits at the intersection of the entire Al
capex cycle. Its guidance will provide the clearest read yet on whether
enterprise Al infrastructure demand is accelerating, plateauing, or beginning to

consolidate.

The broader question heading into the second half of 2026 is not whether Al
investment was justified — Wednesday's results confirm it was, at least for the
companies furthest along the monetisation curve. The question is what happens
to valuations if companies still in the heavy-spend phase cannot demonstrate

profitable Al revenue streams within the next one to two reporting cycles.



What This Means for Your Wealth

For clients with exposure to global equity markets — whether through direct
holdings, managed portfolios, offshore structures, or multi-asset funds — the Q1
2026 earnings season reinforces several principles central to our advisory

approach:

Diversification within themes matters as much as diversification across them.
Exposure to "Big Tech" or "Al" is not a single risk — it is a collection of distinct
company-level bets at different stages of the return cycle.

Concentration that grows by default should be reviewed deliberately. Index
drift or strong performance can create unintended overweights that are best
managed proactively, not reactively after a correction.

Volatility events are noise for long-term investors — but useful prompts.
Wednesday night's after-hours moves are a reminder to verify that portfolio
positioning is intentional and aligned with your goals and risk tolerance.

The Al cycle will produce significant winners and meaningful losers.
Understanding which companies in your portfolio sit in which category — and

why — is a wealth management question, not a markets question.

These are the conversations we have with clients navigating complex, multi-
jurisdictional wealth structures every day. If you would like to discuss what the
current market environment means for your own portfolio, we welcome the

conversation.
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